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Quarterly Project Progress Report from Implementer to Post.
(Refer to project bidding form/contract when completing this report. Focus on activities completed in the quarter, outputs achieved and progress towards project purpose)
1. Basic Information
	Fund/Programme
	Arab Partnership Fund  

	AP Impact Area
	Securite Sectore Reform- SSR
	
	Public Voice
	
	Good Governance
	X
	Inclusive and sustainable economic growth
	

	Project Title
	A Court of Accounts making a difference in the citizens lives

	Name of Implementer
	Court of Accounts

	Quarter this report covers (mm/yy-mm/yy)
	10/15-12/15

	Planned start Date
	01 April 2015
	Actual start date
	30 May 2015

	Planned end Date
	31 March 2015
	Actual end date
	31 March 2016

	Please explain any variance in planned start and end dates
	Delays occurred during the selection phase in order to: 

· Precise more the performance indicators, the M&E Plan and the multi-year budget, due to the specificities of the project results and the necessary coordination with the  Court of Accounts, who is the implementing partner;  

· Endorse the new project by the Local Project Appraisal Committee (LPAC) and to ensure the ownership of the process which must remain with the national institution.
· Celebrate the signature of the new agremment  and the start of the project through a signing  ceremony under the patronage and in the presence of His Excellency the Ambassador of United Kingdom, His Eexcellency the First President of the Court of Account, a representant from the Ministry of Foreign Affairs and the Resident Representative of UNDP. 


2. Summary
	One paragraph summarising the key achievements and challenges faced to date (not a description of activities).  Include any changes to project design (outputs, activities, budgets, duration etc.)*

	After finalizing the recruitment process related to the three most important missions and to the project manager, meetings were organized to launch these activities which are (i) the Strategic Plan, (ii) the Information System and (iii) the job analysis schedule (competencies). Actually, an internal group already started working with the expert on the finalization of the first draft of strategic plan 2016-2020 which was the product of a successful internal retreat organized in last December the 18th. In addition, IT experts in charge of information system mission have already proposed the appropriate software for the CoA and started working on the definition of the exact technical characteristics which will be presented in a ToR. Concerning the new organic law, the draft was discussed during different meetings mainly in an internal seminar with the participation of 150 members of CoA staff.


* Please consult your Embassy Project Officer when any significant changes are required.
3. Activities
	Original Activities (Include ALL the planned activities for this quarter, from your bidding form/contract)*
	Brief description of progress this quarter

	Planned Budget for the activity this quarter (from activity based budget)
	Actual Expenditure this quarter

	1. Support and facilitation of the dialogue with the national stakeholders.
	After conducting important meetings by the expert with both CoA staff and the external keys partners(parliament, civil society, audited organisms, ISIE, …) an internal retreat was successfully organized with the participation of a representative group with the testimonies of two foreigners courts (French and Morocco) and which leads to the establishment of the strategic targets for the the next five years 2016-2020. The expert en charge of this mission has already started working on the operational and financial aspects of the strategic plan. The finalization is going to be done with an internal group of the CoA.
	 10 483,95 USD
	 17 777,18 USD

	3. Organise a national workshop to present the final version of the strategic plan & organic law to the strategic partners of the Court.
	The draft of the new organic law was discussed in different meetings especially  during a whole day  internal workshop to which 150 members of CoA participated (from central and regional levels) 70 among them are magistrates. All of them were really motivated and involved to advocate CoA position and it is through this new law which will give, if adopted, the required position according to the new Tunisian constitution January 2014. Many recommendations concerning this draft were made and discussed and the committee did the necessary adjustments.
	12 251,51 USD
	4 337,72  USD

	6. Organise internal retreats and complete a job analysis and description of the main Court position.
	An internal briefing session was organised in order to discuss the methodological note proposed by the expert in order to ensure the better organisation of the remaining steps of the mission. A first exercise was conducted during a brainstorming workshop organised in November the 18th in order to start job analysis. Around 120 members of the CoA joined the exercice. Then, it was planned to organize an internal retreat to identify jobs and the required competencies. It was difficult to approve the approach presented by the expert who choose on that moment, event after many discussions, to leave the project and to resiliate his contract.
	36 283,33 USD


	3 747,51 USD



	10. Design and implement Information System facilitating access and management of the Court file in a secure and efficient way. (expert fees)
	After the diagnosis,a benchmark of softwares used by international courts and compared to the CoA working methods permit to propose the appropriate software.  The elaboration of the ToR which will contain the descrition of technical characteristics will be ensured in the next step.
	12 626,34 USD

	6 313,17 USD



	11. Overheads and Admin Costs * Includes Staff salaries
	The project manager joined in October the 1st.
	9 175,46 USD


	9 175,46 USD



	* Include and highlight any new/changed activities 

**Add more lines here, as necessary.
	Totals
	80 820,26 USD
	42 911,81 USD


	Explain any significant variance in planned and actual expenditure (including changes in start/end date):

If there is significant variance (>10%) between plans and actual spend you must submit a new Activity Based Budget

	Yes, please see ABB


	Activities Planned for the next quarter 

	Activity:
	Budget (for activity): £

	1. Support and facilitation of the dialogue with the national stakeholders.
	8898,4

	2.Organise a joint visit between members of parliament and the CoA to France to see model of joint work between Parliament and CoA
	21664,5

	3. Organise a national workshop to present the final version of the strategic plan & organic law to the strategic partners of the Court and Press
	7999,2

	4. Edit, publish and diffuse the strategic plan widely among the court partners.
	3999,6

	5. Organise a press conference for the launch of the strategic plan of the Court. (Included with Activity 3)
	0

	6. Organise internal retreats and complete a job analysis and description of the main Court position (Stopped)
	0

	7. Conduct a stakeholder perception survey close to key external stakeholders & Court staff.
	17164,9

	8. Organise a workshop to present the preliminary results on these two diagnostic.
	3333

	9. Edit, print and distribute the communication strategy to every staff of the Court.
	2666,4

	10. Design and implement Information System facilitating access and management of the Court file in a secure and efficient way.
	164941,49

	11. Overheads and Admin Costs * Includes Staff salaries
	25548,73

	Based on waht you have/have not done this quarter, does your Project Activity Based Budget need to be updated?

If YES, please attche an updted ABB.
	YES/NO ( Delete as appropriate)

YES


4. Progress against Purpose and Outputs 
	Output 1*:Strengthened strategic vision and dialogue 
	On track

	Milstones
(for curent quarter)
	Indicators
(for curent quarter)
	Baseline
(for curent quarter)


	Target
(for curent quarter)
	Actual
	Narrative on Progress
(for curent quarter)
	Rang

Red/Amber/Geen
(please put a rang in this box)

	New Strategic Plan covering the 2015-2019 period elaborated and adopted by the Court by 31/12/2015


	A new strategic plan is discussed with the partners and in place
	The first strategic plan produced for the 2009-2011period. An update was elaborated during the transitional period (2012-2014)
	New  5-year Strategic Plan 

	A draft of the strategic Plan is finalised
	A draft of a strategic plan 2016-2020 was finalised and the action plan will be finalized with an internal group. The final version of startgic plan will be presented to all staff and then discussed with to national and international stakeholders.
	Green

	New Court’s Organic Law adopted in conformity of the constitution and international standards (by 31/12/2015).  
	Publication of the law in the Official Gazette
	The new constitution confirmed the status of the Court as an independent judicial institution. An organic law is required.
	New Court’s Organic Law adopted
	A draft law is discussed, finalised
	The draft of the organic law was deeply discussed with all magistrates of the Court. Some key stakeholders, visited in the frame work of strategic plan mission, were sensitized concerning the importance of this law.

The adoption is not yet achieved because it still in negotiation with the parliament which was so busy during the last period mainly for the negotiation of the new year financial law. We have engaged already some efforts to convince parliamentarians about this law.
	Green

	Output 2*: Strengthened organisational structure
	On track 
	

	Milstones
(for curent quarter)


	Indicators
(for curent quarter)


	Baseline
(for curent quarter)


	Target
(for curent quarter)


	Actual
	Narrative on Progress

(for curent quarter)


	Rang

Red/Amber/Geen

(please put a rang in this box)

	A job analysis schedule (competencies) elaborated (by 31/12/2015) and diffused within the staff of the Court (by 15/03/2016)
	Detailed job analysis and competency frameworks elaborated from scratch.
	The Court elaborated a Human Resources Strategy establishing a new performance culture.  
	New performance-based Human Resources  management and organisational structures on a revision of the job description and staff allocation 
	The mission was stopped
	Although we discussed the methodology of the mission and started to organise a first workshop, the mission was stopped as already explained. 
	Red

	New Information System designed and implemented (by 15/03/2016)
	The percentage of case files and records that meet standards of accuracy, completeness, currency, and accessibility.
	The current paper management system limited the Court performance. The decentralization reform call for a more appropriate and integrated system.
	New Information System to manage the Court’ files in a secure and efficient way.


	The appropriate software for the information system is decided and ToRs will be prepared 
	A diagnosis of the initial situation made by the experts in charge of this mission leaded to the definition of the CoA needs in IT aspects. A benchmark with softwares used by international courts and compared to the CoA working methods permit to propose the appropriate software.  
The elaboration of the ToR which will contain the descrition of technical characteristics will be ensured in the next step.
	Green


*From your bidding form/contract.  (Increase lines as necessary to include all project Outputs).
5. Risk
	Update your risk register for this project. Include the risks mentioned in your project bidding form and any ​new risks.

(Report on any changes to level of fiduciary, delivery, context, reputational or stakeholder risks)
For each risk compare the original likelihood and impact (at the start of the project) with the risk now.

	Risk basline
	Likelihood
(H/M/L)
	Impact
(H/M/L)
	How are you managing these risks?

	
	Original
	Now
	Original
	Now
	

	1. The short duration of mission implementation impacts negatively the participation of the magistrates and their involvement in the finalisation of the structuring documents. 
	
	M
	
	H
	Through the different missions, the approach adopted should be oriented to a focus groups in order to ensure the situation analysis and a sort of retreat regouping the differents groups to validate the output producted.  

	2. Unavailability of the magistrates of the Court and their regional dispersion.
	M
	
	M
	
	Organisation of internal retreat for the exercise that need a collective working session.

	3. Retirement of part of the staff of the Court
	M
	
	L
	
	Organisation of the exercise of preserving the internal memory before the month of June 2015

	4. Instability in the political situation in the country and risk to have government changes during the year
	L
	
	L
	
	The project will coordinate with the technical units at the Ministry levels.

	5. The planning of the project activities is difficult during the period of the end of the year due to the national and international commitments of CoA
	
	M
	
	M
	Planning of project activities during this period should be limited as possible to experts activities and reduce number of workshops which require the participation of top management and all CoA staff


6. Impact examples :
	Please provide us with some impact examples (max 3 per quarter)

	1. Involvement of the court staff in the launched activities 
2. The exercise of strategic planification done during the internal retreat last December enabled to have an internal agreement on the strategic orientations of the CoA


7. Context
	Has there been a change in the level of support and engagement from local partners or host government?  Please briefly describe. 
Any necessary additional background or commentary?  

	No changes, a serious support and engagement still being expressed by the court top management, presidents of chambers and magistrates . More over, the project is being more and more a permanent element of the agenda of theG 17 periodical meeting, the highest level of decision making of the court of account.


8. Lessons Learned
	What Lessons have you identified so far, and what have you done as a result (max 3 per quarter)

	Lesson Identified
	Action Taken

	Some magistrates weren't initially involved in the different steps of project activities
	Organise internal workshops to present achievements, collect propositions and discuss decisions

	
	

	
	


9. Sustainability

	Outline any steps taken to ensure sustainability

	· The involvement of young motivated magistrates increases their ownership and ensure sustainability of achievements such as the new organic law and strategic plan

· The establishment of permanent working groups will ensure that the launched activities will be systematically followed-up


Signature…………………………………………………..



Name………………………………………………………..

Position…………………………………………………….. 



Date…………………………………………………………..
Please now pass this to the Project Officer in the Post to complete the final section:

10. Project Officer Assessment and Comments

Please now pass this to the Project Officer in the Post to complete the final section.
	Project Officer / Post Comments

	Are you satisfied that this report is a fair and accurate description of progress to date?
	Yes / No (delete as appropriate)

	What checks have you done on progress?
	Yes / No

	Do you believe the Project is still viable?
	Yes / No

	Is the plan of activities for the next period realistic and appropriate?
	Yes / No

	If the answer to any of these questions is NO, please provide details
	

	Signature
	

	Name
	

	Position
	

	Post
	

	Date
	


9

